Approved For Release 2005/06/03 : CIA-RDP78-03568A000800050010-7

Approved For Release 2005/06/03 : CIA-RDP78-03568A000800050010-7



25X1

Approved&or Release Zm : CIA-RDP78-0@8A0008000%’%’¢‘9‘?

AUG 5 1954

MEMORANIUM POR:  Special Assistant for Planning
and Coordination
Office of the Director

FOBIRCT -+ Transfer of T/0 and Ceiling Positions Trem
the Eﬁz Ares to the 0ffice of the Directer

1. Enclosed herewith are two copies of the memerandum from
the Management “taff dealing with the estsbllishment of the Table
of Crganlsstion for your 0ifice, snd two coples of my wemorandum
to the Aspistant Director for rerseansl approving the Table of
Organisation,

2, As you realise, prior to the establishment of & Table
of Orgenization for a new unit, description of duties to be
perfarmed and the functione of the wnit mast be oublined to
permit en intelligent estinmate of the mupower required to
socomplish the mission of the unit,

3. CIA Remuls @mﬁa that the statements of
dutiss and responsi 211 positions involved be fore
warded to the Asasistant Director for Personnel, and that a oome
plete statemont of functlons, internnl organizetionsl charts,
basic precedures, and data justifying the ratio of professional
;g‘;%erical positions be subuitted to the Chief, Management

L. I have spproved the Table of Organization reque sted
without requiring the prior documentation in the interest of
sptab an administrative base lor your operations, I
would appreciate it if you would have your staff develoep the
required material at your early sonvenience,

-fé[
L. K. WHITE
Deputy Director
{Administration)
SA/DDAsRBSshh (30 July 5h)
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MEMORANDUM FORe Assistant Director for Personnel

SUBJECT + Transfer of T/0 and Ceiling Positions from
the DD/I Area to the Office of the Director

25X1A
l. 7T have reviewed the attached request for the establish-
ment of [ |Table of Organization and ceiling positions for the
Special Assistant for Planning and Coordination under the Office
of the Director.

2+ You will note that this involves the transferring from
the Deputy Director (Intelligence) of | to the 25X 1A
25X1A Office of the Director and [_]to the Director's ceiling reserve,

3. I am approving the Table of Qrpanization without the
usval preliminary studies in the interest of permitting this
new Office to organize and carry out its responsibilities with
2 minimum of delay, I am asking Mr, Bissell, however, to furnish
statements of functions, duties, and related data at the earliest

opportunity,
FOIAB3B
~ L. K. WHITE
Deputy Director
(Administration)
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